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Special points of interest:

» We are hiring a Market
Coordinator. Help us find
a qualified applicant!

* How will the market’s new
Operational Guidelines
affect you?

» Want to sell at the new
Mobile Farm Stand?

* You and your farm have a
story to tell. How will you
tell yours?

 Help us make a good
showing at our Grand
Opening on April 25th!
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STEERING COMMITTEE AT WORK

A 12-member steering

committee that includes three

elected vendor representa-
tives has been hard at work
planning for a successful
2009 market season.

Committee members are:

e Ted Alexander

e JoBoggs

e Sandy Brenneman
e Tim Crotts

e  Shannon Hovis

e Loyd Lewis

e Wade Nichols

e Daniel Shires

e Anne Short

e Jackie Sibley

e Greg Traywick

e  Christy Underwood

This dedicated team has met

twice, and has already accom-

plished several significant
tasks. Much of this newslet-

ter will be dedicated to shar-

ing some of the exciting ideas
and plans they are working
on.

Remember that all of our
vendors play a role in the
success of the Market. If you
have a concern or suggestion
to share, please do so! You
are welcome to attend any of
our committee meetings, or
discuss your thoughts with
one of your elected represen-
tatives.

The next Steering Committee
meeting is set for Monday,

March 2 beginning at 3 PM at
the County Extension Center.

Our minutes are being posted
to the Market’s new web site,
so visit frequently to see what
we’re up to.

Upcoming activities include
the development of a long-
range strategic plan to
address marketing, resource
development, and space
needs.

2009 SEASON SCHEDULE

Foothills Farmers’ Market will
operate from 8 AM until 1 PM
on Wednesdays & Saturdays.
Our grand opening is set for
Saturday, April 25 in conjunc-
tion with Arts on the Square.
We need a good showing at
this event, so please plan to
participate even if you have

only a limited amount to sell
this early in the season. For
our grand opening, vendors
are asked to be ready for
business promptly at 8 AM
and to stay until 3 PM or until
they sell out (whichever
comes first).

The Market will run through
Saturday, October 24, with
our grand finale held in con-
junction with a bigger and
better Livermush Expo.
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NEwW WEB SITE

www.foothillsfarmersmarket.org

NC Cooperative Extension has
taken the lead in developing a
new web site for Foothills
Farmers’ Market. This web
site will certainly serve as a
marketing tool to attract and
inform customers... but also
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to provide connectivity and
information for our vendors.

Thanks to those of you who
provided information about
the commodities you will have
available for sale throughout
the season. We compiled all
of your responses into an eye-
catching Product Availability
chart to assist customers with

their shopping plans.

The site will provide a listing
of what'’s fresh at the market
each week, so be sure to let
us know when to expect a
new commodity from your
farm!

It will also provide a listing of
all certified vendors, and can
include a link to your web site

if you have one.

Steering committee minutes,
internal documents, and this
newsletter will also be posted
to the web in an effort to keep
you informed while reducing
our costs for paper, printing,
and postage.

The web site will grow and
change with the market... so
check it out and let us know

what you think!

2009 OPERATIONAL GUIDELINES

The steering committee has
adopted a new set of guide-
lines to govern market opera-
tions during the 2009 season.
The complete listing is avail-
able at our web site, but the
following highlights are some-
what different from last year:

e Market is open to pro-
ducers within a 50-mile
radius of Cleveland
County within the foot-
hills region, provided
they are certified by NC
Cooperative Extension.

e All produce or plants sold
shall be grown by the
individual whose name
appears on the grower’s
certificate or someone
representing that person.
However, a minor portion
(up to 20%) of his/her
supply may be purchased
for resale from other
local growers who have a
grower’s certificate.
Purchased goods should

be labeled with farm
name and origin. No
produce shall be bought
from outside markets
(example: Columbia or
Asheville).

e On each market day, two
spaces will be available
for the sale of crafts.
Crafts must be hand-
made by the artist
(baskets, jewelry, paint-
ings, pottery, etc). No
flea market type items
will be allowed, (market
manager reserves the
right to screen items). To
reserve a space for craft
sales, you must call on
the Monday of the week
you want to sale to re-
serve your spot with the
market manager. The
spaces will be on a first
come, first serve basis.

e  For the benefit of the
market, a designated
non-profit group (1 per

market day) may be ap-
proved to sell items such
as coffee, soft drinks,
and snacks as long as
they don’t compete with
aregular vendor. The
non-profit group will not
have to pay, however
they will have to provide
their own tent unless the

market has an open tent.

e Vendors are encouraged
to notify NC Cooperative
Extension when new
products are expected to
be available for sale (to
assist with marketing
efforts).
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JOB ANNOUNCEMENT

Applications are being ac-
cepted for the 2009 position
of Foothill's Farmers’ Market
Coordinator. This is a part-
time contract position that
supports the Market Commit-
tee in developing and promot-
ing the market. The coordina-
tor is responsible for setting
up and operating farmers’
markets on Wednesdays and
Saturdays from April 25
through October 31, 2009.
The coordinator is also re-
sponsible to assist the Market
Committee in a variety of
planning and promotional
activities.

Experience with not-for-profit,
community, volunteer and

agriculture-based groups
would be an asset for the
coordinator. Enthusiasm plus
knowledge and skills in pro-
motion and effective manage-
ment of a retail operation are
important, as are a valid
driver's license and knowl-
edge of the Foothills area of
North Carolina.

The market coordinator is
expected to commit to a mini-
mum of 250 hours to the
market during times of opera-
tion including set up and tear
down for 54 market days. The
market coordinator will be
provided with a stipend of
$2,500 to be paid in equal

amounts monthly.

If you know a qualified candi-
date, encourage them to visit
the web site to learn how to

apply!

MOBILE FARM

The Cleveland County Health
Department (CCHD) wants to
establish a mobile farm stand
to encourage patients and
staff members to increase
their intake of fresh fruits and

vegetables.

This mobile market would be
located in the parking lot of
the Cleveland County Health
Department one day per week
beginning in May, 2009
through contracts with local
certified growers.

There is a large and diverse
customer base to draw on:

e 1200 employees of
Cleveland Regional Medi-
cal Center as well as
patient family members
and visitors;

e 200+ employees of
CCHD as well as a per-
centage of the 17,000
patients served each
year;

e 150+ Pathways employ-

STAND

ees housed in the adja-
cent Ollie Harris Building,
and;

e approximately 3,000
individuals in the adja-
cent Weed & Seed pro-
ject area in the City of
Shelby, a low-income
neighborhood designated
as a federal project site

NC Cooperative Extension will
assist CCHD in identifying
potential certified growers
who can provide the quantity
and variety of produce
needed to make this venture
successful.

CCHD management will pro-
vide oversight and assistance
to the selected vendors and
will also market the enterprise
to the prospective audience.
CCHD and Alliance for Health
staff will also provide simple
recipes using fresh fruits and
vegetables that will be avail-
able for distribution to the
consumers at the farm stand.

CCHD administrators believe
that this mobile farm stand
will be effective based upon
previous growers who made
regular stops at the Health
Department facility to sell
peaches and apples.

The potential target popula-
tion is large enough that
growers will find a ready mar-
ket for fresh fruits and vege-
tables; an informal survey of
CCHD staff indicated that at
65% of staff members would
be willing to shop at this farm
stand. Additionally, market-
ing this farm stand to the
Weed and Seed neighbor-
hood will provide low-income
households with limited
transportation access to a
convenient site for fresh fruits

and vegetables.

If you are interested in selling
at the Mobile Farm Stand,
contact NC Cooperative

Extension at 704-482-4365.

“The potential target
population is large
enough that growers will
find a ready market for
fresh fruits and
vegetables.”
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We're on the web

www.foothillsfarmersmarket.org

“We Grow What We Sell”

Foothills Farmers Market, which operates as a seasonal tailgate market in Uptown Shelby, NC, was established in
2008. A joint project of NC Cooperative Extension, Uptown Shelby Association and Cleveland County Chamber,

the market seeks to:

e Reduce risk to farmers by creating a viable retail market for locally-grown fruits, vegetables, ornamentals, and

value-added products

e Create opportunities for small and mid-size family farms to engage profitably in production agriculture

e Improve public health through increased consumption of fresh fruits and vegetables

e Enhance tourism and retail trade in Uptown Shelby through spillover of farmers' market shoppers

e Strengthen the social fabric of the community by building awareness and appreciation for local agriculture

Thanks for being a part of this effort!

NEW OPPORTUNITIES

The Shelby Star has com-
mitted to run a weekly
feature each Wednesday
during market season.

The Steering Committee
is recommending a
“Featured Vendor” for-
mat... so each of our ven-
dors will have their oppor-
tunity to shine. Be think-
ing about the story you
want to share with our

community.

The Steering Committee

e The need for
public restrooms

e Allowing the sale
of wine

2, We will keep you in-

also established following
priorities for marketing:

e Inserts for City of Shelby
utility bills (April 2009)

e  Painted mural on the
Gateway board at Pleas-

ant City in Uptown Shelby

(June 2009)

e  Press releases for radio
and newspaper

Also, several other items have
been identified for future

discussion and planning:

e  Chef demonstrations
e Live music on Saturday
mornings

e Moving vendors out of
the street and onto the

grass lawn

formed of our progress
in these areas, and
welcome any ideas or
suggestions you might
have.



